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	Present
	

	
	
	

	
	John Trumper – Boat Officer
	

	
	Peter Holway – Dive Booking Co-ordinator
	

	
	Alastair Craig – Secretary
	

	
	Mick Johns – Chairman
	

	
	Grahame Pembleton – Dive Officer
	

	
	Caroline Brown – Treasurer
	

	
	Catherine Shafto – Magazine Editor
	

	
	Dave ‘Bananas’ Wright – Social Secretary
	

	
	Jeff Cleary – Non Committee
	

	
	
	

	
	Apologies
	

	
	
	

	
	Andrew Bradford – Assistant Equipment Officer
	

	
	Stephen Hawkins – Training Officer
	

	
	Paul ‘Spud’ Devine – Equipment Officer 
	


	
	Meeting Minutes
	Action

	
	
	

	1.0
	Previous Minutes
	

	
	
	

	1.1
	No comments
	

	
	
	

	2.0
	Dive Officers Report
	

	
	
	

	2.1
	Pool lifeguards – List of 10 has been compiled of those qualified and roster is being organised
	Grahame

	
	
	

	3.0
	Treasurer’s Report
	

	
	
	

	3.1
	The present Treasurer has reconciled the club accounts with the previous incumbent.  The club fund, at the time of committee meeting, stand at approximately £863.  This balance does not include money collected for the Red Sea trip.
	

	
	
	

	3.2
	The balance described in item 3.1 does not include for moneys owed by or to members.  Dive Booking Co-ordinator to resolve.    
	Peter

	
	
	

	3.3
	The issue of non-payment of monthly membership fees by standing order by a number of active members of the club has been resolved
	

	
	
	

	3.4
	The issue of increasing monthly membership fees was discussed.

In summary; The club collects £255 of membership fees each month and spends £255 each month on pool hire (and other facilities).  The pool hire charge is likely to increase in the near future.  Whilst the recently introduced dive levy helps the club funds and cash flow a little, the present situation is not sustainable.  The club fees will have to be increased.

The Chairman and Treasurer are to discuss an appropriate level of increase.
	Mick/

Caroline

	
	
	

	3.5
	The Chairman and Treasurer are to arrange an Extraordinary General Meeting with a view to gaining approval from membership for increase in fees.
	Mick/

Caroline

	
	
	

	3.6
	The clubs cash flow is not considered a problem in the short term.  However, the Treasurer felt it prudent to bar general expenditure over £50 until the clubs income is sustainable.
	

	
	
	

	3.7
	The possibility of pool sharing with other local clubs has been explored (with a view to assisting with the escalating pool hire costs).  The committee is to keep an open mind to opportunities for pool sharing. 
	

	
	
	

	3.8
	The issue of lecture room hire at Tooting Leisure Centre was raised.  The virtues of the crèche were debated against those of the small hall as a lecture venue - with a view to trying to get a cost saving by using the crèche.  This was put to the committee for vote – by five hands to one Manta will continue using the small hall.  
	

	
	
	

	3.9
	Application to Wandsworth Council being made for a financial grant - work ongoing.
	Grahame/

Mick

	
	
	

	4
	Dive Booking Co-ordinator’s Report
	

	
	
	

	4.1
	Reported that 7 trips have been confirmed (i.e. deposit paid and accommodation booked)
	

	
	
	

	4.2
	Dive Booking Co-ordinator to liase with treasurer over future expenditure.
	Peter/

Caroline

	
	
	

	4.3
	The Easter trip to Exmouth lacks sufficient interest for Manta divers to support it - Dive Booking Co-ordinator to liase with Dive organiser
	Peter

	
	
	

	4.4
	A non-diving day trip with Rib on Sunday 23 XXXX 2003 to be organised
	John

	
	
	

	5
	Equipment Officer’s Report 
	

	
	
	

	5.1
	Blanking plates to club stab jackets have been procured and fitted to some jackets – the remaining jackets are yet to be repaired.
	Paul

	
	
	

	5.2
	Equipment Officer to report to committee regarding arrangements for O2 kit servicing
	Paul

	
	
	

	5.3
	Kit room at Tooting leisure Centre should have been ready by end of January 2003 (promises, promises).  Jeff Cleary in discussion with Wandsworth Council.
	Jeff

	
	
	

	5.4
	Inquiries to be made to see if existing kit ‘cage’ can be sold back to manufacturer
	Jeff

	
	
	

	6
	Boat Officer’s Report
	

	
	
	

	6.1
	Boat to be given pre-season check. 
	John/

Jeff

	
	
	

	6.2
	Boat to be taken for pre-season shake down on Saturday 22 February 2003
	John/

Jeff

	
	
	

	6.3
	Jeff Cleary plans to construct a hard standing and cover for the boat.  The estimated cost of materials for hard standing is £250 (assuming a working party of 10 people can be formed for labour).  It was decided that this work would not be carried out until club funds can be released (see item 3.6). 
	

	
	 
	

	6.4
	A smaller prop, in stainless steel, is to be considered for the boat with a view to improving performance – quotes to be sought.
	John

	
	
	

	6.5
	Jack for boat trailer to be procured
	John

	
	
	

	6.6
	Wheel brace for boat trailer to be procured
	Jeff

	
	
	

	7.0 
	Training Officer’s Report
	

	
	
	

	7.1
	Training Officer to advertise crossover courses
	Steve

	
	
	

	8
	Secretary’s Report
	

	
	
	

	8.1
	It was decided by the committee that if a committee member is unable to attend a meeting they should create a quick report for their post – i.e. outline the status of their action points from the last minutes and any items that need an action or require reporting for the next minutes.  This does not need to be elaborate. 
	All

	
	
	

	8.2
	Previous Secretary has yet to produce minutes for AGM.  Present Secretary and Chairman to gently remind. 
	Alastair/

Mick

	
	
	

	9
	Magazine Editor’s Report
	

	
	
	

	9.1
	Latest edition of Magazine published 22 January 2003 and was well received.
	

	
	
	

	9.2
	Next magazine is planned for late April
	Catherine

	
	
	

	9.3
	Committee resumes required from Assistant Equipment Officer and Social Secretary
	Andrew/

Dave

	
	
	

	9.4
	Articles for magazine have been promised by a number of members.

Betsy Anna – Dave

Stoney Cove – Dave

Social Events - Dave

Totnes Castle – Grahame

D.O.s drivels - Grahame

St Dunston – Andrew Bradford

T.B.C. – Chi Wan Lee

T.B.C – Veneta Cooney

Ice Diving – Jeff Cleary

Crete – Ibrahim Roushdi

Belize – Mike Fox


	Dave/

Grahame/

Chi/

Andrew/

Veneta/

Jeff/

Ibrahim/

Mike

	
	
	

	9.5
	Opportunities to ‘trade’ advertising space with local dive equipment stores in magazine to be explored (Ocean Optics, Amphibian)
	Steve

	
	
	

	10
	Social Secretary’s Report
	

	
	
	

	10.2
	The possibility of a discount night at Amphibian for Manta members to be investigated
	Peter

	
	
	

	10.3
	The possibility of a dry dive for Manta members to be investigated – possibly at DDRC – work ongoing
	Dave

	
	
	

	10.4
	The possibility of a Hard Hat dive for Manta members to be investigated – work ongoing
	Dave

	
	
	

	10.5
	Regular octopush night to be organised
	Dave

	
	
	

	10.6
	More water polo nights to be organised 
	Dave

	
	
	

	10.7
	Another mountain bike ride to be organised.
	Alastair

	
	
	

	10.8
	Christmas drinks bill has not been paid by all – Chairman to resolve 
	Mick

	
	
	

	10.9
	The availability of guest speakers is being investigated – work ongoing.
	Caroline

	
	
	

	11
	Any Other Business
	

	
	
	

	11.1
	Try dives have been organised for the evenings of Wednesday 12 February 2003 and Wednesday 23 April 2003 at Tooting Leisure Centre.  This is to help raise additional funds and attract new members.  The evening starts at 8:30pm and will include a lecture followed by the pool session.  The lecture will introduce the club and provide safety information/brief for the dive.  A fee of £10.00 for each ‘try diver’ will be levied with a maximum of 20 divers accommodated in one evening.

The club has explored opportunities to advertise the try dives at local dive shops possibly with a view to arranging a deal with training, the results are as follows:

1. 69 Divers                     Not approached

2. Runnymede                 Agreed – Details to be finalised

3. Scuba-doo                   Not approached

4. Ocean Leisure             Not interested

In order to ensure the maximum people are aware of the evenings and it runs smoothly the following must be carried out:

1. E-mail club list

2. Adverts to be placed on the cage by pool

3. Enquire with papers regarding advert and article

4. Committee members to e-mail interested parties

5. Diving cylinders to be filled 

6. Extra lead weights to be provided

7. Print Flyers

8. Flyers to be distributed at St Georges Hospital 
	Caroline

Chi

Dave

Alastair

Dave

Committee

Caroline/

Peter

Dave

Jeff

Dave

	
	
	

	11.2
	The pictures, etc on the cage have been tidied up, but more quality UK photos required – should be some amongst membership - persuade members to hand them over. 
	Alastair

	
	
	

	11.3
	Web site to be registered with search engines.
	Steve

	
	
	

	11.4
	It is planned to include a classifieds section on the web.  Work is ongoing 
	Steve

	
	
	

	11.4
	Member list has been added to web site.  Members to be reminded to update their information 
	Alastair

	
	
	

	11.5
	Social Secretary to create some eye catching signs for the entrance at Tooting Leisure Centre to advertise Manta and Direct people to where we can be found
	Dave

	
	
	

	12
	Chairman’s Summary
	

	
	
	

	12.1
	Chairman thanked committee
	

	
	
	

	13
	Next Meeting
	

	
	
	

	13.1
	Thursday 24 April 2003 at Peter Holway’s delightful home.
	All


	
	Attachments


No Attachments

www.mantadivers.org.uk
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