MANTA DIVERS BRANCH RULES (2000)





Manta Divers is branch 953 of the British Sub Aqua Club (BSAC). The aims of the branch are to operate in the local community providing facilities to





   safely promote the sport of sports diving, and





   undertake the training of all standards of diver where ever possible,





thereby ensuring that all members obtain the maximum enjoyment from the sport and the sea itself.





Rules of the branch have been formulated in order to facilitate the efficient running of the branch and to ensure the safety and enjoyment of the sport for all members.





“Member” is defined as any individual who satisfies the membership criteria for the BSAC, membership criteria for Manta Divers Branch and has been accepted by the elected committee of Manta Divers. The decision of the committee to accept or decline any individual joining the Branch is final.





Membership Statement of Equity





'Manta Divers is open to all to apply for membership (without  exception), the sole proviso being that of not accepting any individuals if it is considered that they may compromise their own safety or that of other members, whether as a result of their behaviour or  potential behaviour, or on health grounds  (subject to appeal to BSAC nominated medical referees). The decision of the Committee of Manta Divers is final in this matter.'





Constitution





“Manta  Divers” is run by a committee of volunteers who are responsible for the upkeep of the aims of the BSAC and for the fair and equitable administration of the  branch.





(a)	The committee members will be elected by majority vote at the Annual General Meeting to be held in the Winter each year. Temporary or replacement members may be appointed by the committee but the appointment should be approved by the general membership as soon as possible. Deputies may be nominated by the relevant committee member and approved by a quorum of the committee. The post of committee member is not one of status or advancement, merely an approval by the  branch that the individual may hold certain responsibilities.





(b)	Committee members will not receive any financial or material benefit or favour in reward for their work in running the  branch. Failure to perform their functions may be rewarded with immediate dismissal, either by unanimous vote of the committee, or by majority vote of the  branch members (60% to be present, and ALL members to be warned of the vote in writing)





(c)	In all matters, other than those stated otherwise, a quorum of the committee must be present, a quorum being at least 50% of the voting committee members. Unless otherwise stated, voting at committee meetings will be by simple majority with the Chairman having deciding vote in the absence of a majority.





(d)	The committee consists of the following members:-





	Chairman - Responsible for the constitution of the  branch and for ensuring the correct execution of responsibilities by the committee members. The chairman should strive to provide the best  branch for it’s members.





	Diving Officer - Responsible for ensuring safe diving, the approval of training and qualification of divers. The Diving Officer should actively encourage diving.





	Training Officer - Responsible for providing training, and for training facilities for all  branch members. The Training Officer should aim to improve the general diving skills of  branch members, both as a  branch and as individuals; i.e. the individuals wishes must be considered.





	Treasurer -  Responsible for the financial matters of the  branch. The Treasurer  must ensure that the branch is solvent at all times, and report immediately to the committee any possible circumstances of branch assets being insufficient to meet its liabilities.





	Equipment Officer -  Responsible for ensuring the good maintenance, storage and loan of  branch diving equipment, and may expect the assistance of all  branch members with the work.





	Secretary - Responsible for recording the committee’s actions and decisions and for ensuring that the regular members are kept fully informed of  branch events.





	Magazine Editor -  Not generally a voting member of the committee. Responsible for the regular compilation, editing and publishing of the  branch magazine at intervals to be agreed by the committee. The Magazine Editor should vet material for diplomacy but not to prevent the publication of any offering by  branch members, and is not held responsible for reasonable copy.





(e)	Committee meetings will normally be held in public and will be announced to the general  branch membership a reasonable period before the meeting. In the event that the meeting is held in private or that the meeting is not announced, the Secretary will report the reasons to the  membership, and provide copy which is suitable for direct inclusion in the  branch magazine. Any individual discussed in the meeting will be informed and will be entitled to a full report of the discussions (and may veto publication).





General Membership





(a)	Branch Subscriptions will be paid to the Treasurer annually, or such more frequent period as the membership decides at an Annual General Meeting. All current paid-up members are entitled to attend branch meetings and to use branch facilities and equipment.





(b)	All paid-up members who have been a member of the  branch for at least 6 months are entitled to vote at an Annual General Meeting or any other general meeting. Members may stand for a committee position after 12 months membership and regular attendance (as agreed by the general membership).





(c)	Contravention of branch discipline will make the individual liable to:-





  verbal or written warning from the committee





  suspension from diving activities for a stated period





  withdrawal of invitation to renew branch membership (in which case a report   


    will be made to the BSAC)





	The right exists to appeal to the committee within one month of the decision.





Financial





(a)	The Treasurer will report annually to the  branch, including a summary of accounts. The accounts should be available for audit at all times. (As a guiding rule, at least three members must request the audit, or else the committee, excluding the Treasurer, should agree to the audit taking place). 





(b)	Branch subscriptions will be set annually at the Annual General Meeting by majority agreement.





(c)	All expenditure is to be supported by receipts





  The Treasurer may issue petty cash to the value of £50 without reference to 


               other  committee members





  Expenditure between £50 and £500 must be by cheque, requiring the 


             signatures of two committee members





  Expenditure between £500 and £1,000 must be by cheque, requiring the 


             signatures of two committee members, following majority agreement of the 


             committee





  Expenditure over £1,000 can only be following agreement by the general  branch 


              membership at an Annual General Meeting or an Extraordinary General


                                             Meeting





(d)	Sales and disposals of  branch property are to be publicised to the general  membership before advertising outside the  branch.  Members (i.e. the regular attendees) are to be given the opportunity to buy the property; the highest bidder wins and all bids are public. The committee cannot be held responsible for the condition of any kit purchased from the club. 





Diving





(a)	Branch dives are those which are carried out with the knowledge and approval of the Diving Officer





(b)	The Diving Officer (or nominated Dive Marshals in the absence of the  Diving Officer)  may  prevent any diver from diving if deemed necessary  for example, if it is considered that the diver is not fit on medical grounds, insufficiently experienced for the dive in question or insufficiently equipped for the dive.





(c)	Dive Marshals will ensure the completion of  branch diving records for all open water dives and will submit them to the Diving Officer as soon as practically possible.





(d)	All activities carried out by members shall be in accordance with the current published recommendations as found in the “Safe Diving Practices” and  “rules  of the British Sub Aqua Club”





(e)	In addition to current requirements of initial medical and x-ray on joining the BSAC, no member will engage in the use of compressed air breathing apparatus unless covered by a current medical certificate as recommended by the BSAC.





(f)	Dive event organisers must ensure adequate warning to all divers of the kit requirements for a particular dive event.





(g) Paying for Branch dive trips - to reserve a place on a Branch organised dive trip a member


     must pay a deposit at the time of booking. The level of the deposit will be as set at the  


     AGM each year. Members are required to settle the full known cost of the event either at 


     the club meeting immediately preceding the dive trip or at the time of the event. If, in 


     exceptional circumstances credit is allowed past this point, outstanding monies must be 


     settled within a month of the dive event. Failure will disqualify the individual from  


     participating in further dive events until the outstanding balance is settled.





Branch Equipment





(a)	Branch equipment will be maintained under the control of the Equipment Officer, or a designated substitute, if necessary. It is the responsibility of the member to ensure that equipment used and hired is given due care and security from damage, loss and theft. Members will be liable for charged incurred as a result of misuse, neglect, loss or damage; the charge will be decided by the committee. In the event of an insurance claim arising in respect of loss or damage to  branch equipment whilst in the possession of a  member that member will be liable for any deductible imposed on the  branch insurance.





(b)	The  branch may charge a nominal fee (levied by the committee) for the loan of equipment to cover maintenance and upkeep.





(c)	The Equipment Officer will issue receipts for all money taken, record them in a book, and account to the Treasurer.





(d)	The Equipment Officer will report on the equipment status annually at the Annual General Meeting, including purchases, sales, employment of resources, and any shortfalls in equipment levels.





Training





(a)	Training will be carried out by qualified instructors and divers approved to instruct by the Diving Officer





(b)	The Training Officer should issue a forecast of training, and should report on overall achievements at the Annual General Meeting.





(c)	Examinations will be carried out to the current standards of the BSAC. The Diving Officer may appoint members to act as examiners from time to time.





(d)	All branch members and any guests will obey pool discipline. Senior qualified divers and instructors are especially responsible for ensuring that it is enforced. The following restrictions apply when diving equipment is in use:-





  No overarm swimming





  No diving into the pool





(e)	Due attention is to be given to other clubs` training areas





(f)	Pool staff are to be treated courteously. Any problems should be raised immediately with a member of the  branch committee.





Rule Amendments





Any suggested amendments to these rules should be raised with the committee and will then be presented to the next Annual General Meeting or an Extraordinary General Meeting to be advertised to all voting members of the  branch in writing. Any proposed rule amendment will be adopted following acceptance by a majority of the  branch members (including all committee members, other than the Chairman). In the event of no majority decision on an amendment the Chairman will have the deciding vote.





Wind Up of the Branch





Any proposal or recommendation to wind up Manta Divers will be addressed at an Extraordinary General Meeting (EGM) to be advertised to all voting members of the Branch in writing with a notice period of at least 1 month. A recommendation to wind up the branch must have the approval of at least 75% of the voting members present at the EGM and an effective date for wind up agreed. The Branch Secretary will then formally notify all Branch members in writing and notify the BSAC in accordance with any procedures set out in its rules.





On a decision to wind up the Branch it is the responsibility of the Treasurer (or a temporary Treasurer appointed by the committee, if circumstances dictate) to ensure that all outstanding monies owed to the Branch and by the Branch are settled as soon as possible, particularly ensuring that any member BSAC subscriptions are passed on to the BSAC immediately.





All equipment and non monetary assets of the Branch will be advertised for sale to all club members, without preference, the method for successful purchase being agreed by a majority of the voting members at the EGM. It will also be decided at the EGM what action should then be taken with any equipment and non monetary assets then remaining. No member will be allowed to gain financially from the wind up of the branch.





It is then the responsibility of the Treasurer, or temporary Treasurer to provide all members with a closing statement of assets, together with a statement of the intended distribution of such assets, as previously agreed at the EGM by at least 75% of the voting members present.
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DIVE TRIP BOOKING RULES





Based on what we have learnt during the '97 & '98 dive seasons, we are planning to change the way that dive bookings are taken and controlled in 1999.  The aim is still to have a central booking/money taking facility within the club via a dive trip coordinator (Grahame Pembleton for the 1999 season)  for all dives being run as club dives, but to reduce the complications that had built in, and to ensure that the club gets the money owed to it in a more timely manner.  So, below are the new rules for taking bookings for club dives, and when the money must be paid for trips.





Organising & running a dive trip:





For a dive to be deemed a club dive, the organiser must clear the dive with the dive trip coordinator before confirming any booking.  This will ensure that different dives are not booked for the same date, unless the coordinator is sure that both dives can be filled. 





The dive organiser will give the dive trip coordinator details of the dive (dates, venue, experience level, costs of diving and costs of accommodation).





The dive organiser will usually be the dive marshal for the trip.  The only time that this will not be the case is if the Diving Officer feels that the organiser is too junior to take this responsibility.  The D.O. will then appoint another member going on the trip to be the dive marshal, and the dive organiser will be the assistant dive marshal.





The dive organiser will be given an up to date list of who is going on the dive, and what they have paid so far, via a dive trip statement, the Wednesday before the trip takes place.  They will also be given dive log sheets for the trip.  The organiser is  responsible for ensuring that any outstanding monies are collected before the end of the trip and for completing the dive log sheets for every dive that takes place over the weekend.





The Wednesday following the trip, the trip organiser must give the dive trip coordinator, or in his absence, the treasurer, the completed dive logs, the completed dive trip statement showing all monies taken over the weekend, and any outstanding monies collected.  The trip statement must balance, and shown agree with any monies taken.





Publicising dive trips:





The full dive trip list will be published once a month on the first Wednesday of the month, starting in January 1999.  It will be published at the club, and details will also be put onto the Manta email list during the same evening.





The list will be available in the intervening weeks, but no new dive trips will be advertised during the intervening period, nor will bookings be taken for these new trips.





Booking dive trips:





Club members can book as many dives as they like, subject to the diver being at the right grade for the dive, and spaces being available on the relevant trip.  





The dive organiser +1 (e.g. partner or dive partner) are automatically given places on the trip  they have set up.





A dive booking will requires a deposit of £15 per day to be paid, or if the trip is a club holiday, the initial deposit will be £30.   


 


To spread the load for dive deposit payments, the following will apply; trips which are organised between January and June (inclusive), the dive deposit will be due immediately.  For trips organised for July onwards, the deposit will be due in May.


Expenses will not be taken as dive trip money, but will be dealt with separately.


As soon as a booking is made (whether or not a deposit has be made), the diver is liable for their share of the fixed costs for the trip.  If for any reason the diver has to cancel their booking, they are responsible for finding a substitute.





Paying the balance:





The diver can pay part or all of the balance of the trip between the time that the trip is booked to it taking place.  The diver must make clear to the dive trip coordinator which trip (or trips) they are paying for, otherwise the trip coordinator will assume the earliest first.





The balance of the trip must be paid before the dive trip finishes, and preferably by the Wednesday before.  Expenses will not be taken as dive trip money, but will be dealt with separately.





If for any reason there are any outstanding balances after the trip has completed, these are then payable immediately.  If any balance is still outstanding a month after the trip has completed, then the diver will not be able to take part in any further trips until the balance is paid.





Other:





Charging for and collecting monies for hire of club equipment will not be dealt with by the dive trip coordinator, nor will the costs be shown on the dive trip statement.





A breakdown of dives booked and monies paid so far will be available to any member who requests it.  The individual statement will be updated once a month, and be available on the first Wednesday of the month.





If a trip has to be cancelled (due to bad weather, etc.) then the divers on the trip will have their money returned to them, or if they wish, they can have it reassigned to another trip.














